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Unit Training Management (UTM)

Plan

Prepare & Execute

* Unit Mission
* Higher CDR’s Guidance
* Higher Unit METL

What tasks must

the unit train?

(train fewer tasks better)

Commanders’
Dialogue

Tasks to Train

Training
Brief

How will the
unit train?

(preserve ‘white space’
for subordinates)

Approved -

Determine &
Sequence
Training Events

Unit Training

Approved

LEURCMENEE ' Fundamentals first)

| Event: Class | =

I i %

Event: STAFFEX 5

(7)) v 1 i «Q
4 Event: CPX =
(d}) @
(7, | [ "5"'
2 Event: FTX | 9§
A\| | [ ¢

Event: MRE/MRX

%

Unit Task
Proficiency




